
 

 

APPROVED MINUTES OF THE 

COMMITTEE OF THE WHOLE 

 January 18, 2022 

Conference Room #119 

5:30 P.M. 

Present: Commissioners: Mayor Pro-Tem Robert Coughlin, Ron Draayer, Maurice 

Groce, Clarkston Morgan, Jessica Ann Tyson, and Mayor Stephen Kepley. 

 

Staff present: City Engineer Brad Boomstra, Deputy Finance Director Bhama Cairns, 

Finance Director Tom Chase, Director of Public Works Chad Griffin, City Clerk Dan 

Kasunic, Engineering & Inspections Director Jim Kirkwood, Police Chief Bryan Litwin, 

Fire Chief Brent Looman, Deputy Administrator Mark Rambo, Fire Department 

Administrative Assistant Nancy Shane, City Attorney Jeffrey Sluggett, and Sabo 

Representative Lisa Taylor. 
 

ENGINEERING & INSPECTIONS DEPARTMENT: 

 

A.  KENTWOOD ACRES POND DISCUSSION-INFORMATION ONLY. 

City Engineer Boomstra provided a brief history and big picture for the new 

commissioners of the four homes under the minimum allowed opening and 

displayed how the pond functions. He reviewed the two improvements the city 

made to reduce flooding noting the third option involves building walls of various 

heights for each of the four buildings. City Engineer Boomstra informed the 

committee based on estimates by one of the homeowners, the construction of the 

wall without engineering or design would range from $1,900 to $19,000. City 

Attorney explained the city is under no obligation to provide any monetary aid in 

building these walls, however; he did note in the past one of the city commissions 

paid $2,500 in the building of a wall, however, that wall is still under the required 

height elevation. He also noted this may set a precedent for flooding of homes 

within the city, and funds can only be used for public purposes. City Engineer 

Boomstra stated the nearby development, because of their use of up-to-date 

stormwater facilities the water release will be at a lower rate than the current rate. 

He spoke of standard practice to design for a 25 year storm event which is a 

percentage used in the design. The homeowners in attendance did express their 

concern with not having a certificate of occupancy. City Attorney Sluggett 

suggested the commission go into a closed session to discuss any kind of action at 

the February 15th City commission Meeting. 

 

MAYOR’S OFFICE: 

 

A. RECOMMEND PARTICIPATION IN THE NATIONAL OPIOD 

SETTLEMENT. 

City Deputy Administrator Rambo explained the city would receive $250,000 

over an 18-year period to use toward drug prevention and mitigation and staff 

recommends participation. 
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Motion by Tyson, seconded by Morgan, to recommend to the City Commission to 

authorize the Mayor to execute all necessary documents and grant all necessary 

approvals to allow the City to participate in the National Opioid Settlement and to 

take such further action as necessary to receive the settlement funds. 

 

      Motion Carried. 

 

B. RECOMMEND AUTHORIZATION OF MAXIMUM REIMBURSEMENT 

FOR MAILBOX REPLACEMENT. 

City Deputy Administrator Rambo reviewed his memorandum dated January 18, 

2022 regarding the need to increase the amount of reimbursement. Mayor Kepley 

provided a brief history of how the city had followed up on mailbox claims. 

 

Motion by Draayer, seconded by Tyson, to recommend to the City Commission to 

authorize city staff to reimburse up to $70.00 for mailbox/post/hardware 

replacements upon submission of proper documentation and authorize the Mayor 

to administratively adjust this reimbursement amount over time consistent with 

the City’s adopted ordinances and policies. 

 

      Motion Carried. 
 

C. COVID-19 UPDATE AND DISCUSSION. 

City Deputy Administrator Rambo stated the state law had not changed, with 

“zoom” calls not allowed and only in-person of City Commissioners are allowed. 

He informed the committee the city hall is set up for overflow with using 

electronic options in the large conference room along with the lobby and hall. He 

spoke for mask mandates and the difficultly in enforcement. He reviewed a few 

options but thought city hall was still the best option currently. 

 

Police Chief Litwin reviewed a complaint that had been sent to the commission 

by a resident who lives in Lansing. 

 

City Deputy Administrator Rambo reminded the commission to complete the 

survey sent to them for the upcoming retreat and stated an agenda will be sent to 

them prior to the retreat date. 

 

Mayor Kepley informed the committee he will miss the February 1st city 

commission meeting. 

 

The meeting was adjourned at7:50 P.M. 

 
 

 

Dan Kasunic      Robert Coughlin 

City Clerk      Mayor Pro-Tem 

 

 



 

 

APPROVED RETREAT MINUTES OF THE 

CITY COMMISSION 

January 22, 2022 

Conference Room #119 

11:40 A.M. 

 

Present: Commissioners: Mayor Pro-Tem Robert Coughlin, Betsy Artz, Ron Draayer, 

Maurice Groce, Clarkston Morgan, Jessica Ann Tyson, and Mayor Stephen Kepley. 

 

Staff present: Finance Director Tom Chase, City Clerk Dan Kasunic, Deputy 

Administrator Mark Rambo, Parks and Recreation Director Val Romeo, City Attorney 

Jeffrey Sluggett. 

 

City Attorney Sluggett provided some legal training in so far as having a strong mayor 

form of government and city structure with references to the Home Rule Cities Act and 

what is allowed and touching on the City Charter and how the City of Kentwood works. 

The city commission expresses their view as policy makers through the approval of the 

budget. 

 

City Deputy Administrator Rambo along with Parks and Recreation Director Romeo 

reviewed the proposed millage for Park & Recreation improvements noting the proposed 

new structure would be a multi-generational building allowing for all age groups to use 

the facility and to improve all parks within the first five years. Staff provided some 

information along with a quick speaking statement and stated to them this information 

did not contain the proposed ballot language but to provide a quick overall view of what 

the proposed millage is for. 

 

Finance Director Chase reviewed the 5X5 financial view for the city using a conservative 

view and maximum budget allowed. To provide an opportunity and ability to make 

decisions for the future. Mayor Kepley noted as a possible budget item needing to add six 

fire fighters if the city wanted to staff an additional medical unit. Director Chase spoke on 

statutory and constitutional revenue sharing, with Rambo asking for the commissions 

one-, five- and ten-year priorities.  

 

The meeting was adjourned at 2:00 P.M. 

 
 

 

Dan Kasunic      Robert Coughlin 

City Clerk      Mayor Pro-Tem 

 

 

 

 

 



 

 

APPROVED MINUTES OF THE 

COMMITTEE OF THE WHOLE 

February 15, 2022 

Conference Room #119 

5:30 P.M. 

Present: Commissioners: Mayor Pro-Tem Robert Coughlin, Betsy Artz, Ron Draayer, 

Maurice Groce, Clarkston Morgan, Jessica Ann Tyson, and Mayor Stephen Kepley. 

 

Staff present: Deputy Finance Director Bhama Cairns, Finance Director Tom Chase, 

Director of Public Works Chad Griffin, Deputy Fire Chief Mike Hipp, City Clerk Dan 

Kasunic, Fleet Manager Jamie King, Engineering & Inspections Director Jim Kirkwood, 

Police Chief Bryan Litwin, Fire Chief Brent Looman, Deputy Administrator Mark 

Rambo, Parks and Recreation Director Val Romeo, Fire Department Administrative 

Assistant Nancy Shane, City Treasurer Laurie Sheldon, City Attorney Jeffrey Sluggett, 

and Sabo Representative Lisa Taylor. 
 

FINANCE DEPARTMENT: 

 

A. DISCUSSION ON PURCHASE APPROVAL LIMITS. 

Finance Director Chase reviewed the memorandum dated February 15, 2022 

regarding the Mayor’s spending limit and how the limit had not been adjusted 

since 2003 and reviewed the proposed change using the Consumer Price Index 

Inflation calculator with a recommendation for adjustment for inflation. 

The committee discussed options and amounts.  

 

Motion by Groce, seconded by Tyson, to recommend to the City Commission to 

change the Mayor’s purchasing limit to $12,000 effective with City Commission 

approval with an inflation adjustment of $500 per year subject to City Attorney 

recommendation. 

 

       Motion Carried. 

 

MAYOR’S OFFICE: 

 

A. CITY COMMISSION PRIORITIES DISCUSSION. 

City Deputy Administrator Rambo stated there was not enough time to finish the 

discussion at the retreat on the one-year, five-year and ten-year priorities and 

would be setting up a dashboard based on tonight’s discussion. He reviewed the 

memorandum dated February 15, 2022 regarding all of the priorities from the 

retreat discussion and requested some clarity. The committee discussed their 

thoughts providing Rambo with additional information to add in those items for 

budgeting of the next fiscal year. 
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The meeting was adjourned at 6:59 P.M. 

 

 
 

Dan Kasunic      Robert Coughlin 

City Clerk      Mayor Pro-Tem 

 

 

 

 

 

 



 

 

APPROVED MINUTES OF THE 

COMMITTEE OF THE WHOLE 

March 1, 2022 

City Hall Large Conference Rm #119 

6:00 P.M. 
 

Present: Commissioners: Mayor Pro-Tem Robert Coughlin, Betsy Artz, Ron Draayer, 

Maurice Groce, Clarkston Morgan, Jessica Ann Tyson, and Mayor Stephen Kepley. Also 

present: Finance Director Tom Chase, Economic Development Planner Lisa Golder, 

Public Works Director Chad Griffin, Deputy Fire Chief Mike Hipp, Police Chief Bryan 

Litwin, Fire Chief Brent Looman, Deputy City Administrator Mark Rambo, Fire 

Department Administrative Assistant Nancy Shane. 
 

ECONOMIC DEVELOPMENT CORP AND PLANNING DEPARTMENT: 
 

A. LIQUOR LICENSE POLICY DISCUSSION. 

Economic Development Planner Golder said that as a result of the 2022 Census, 

the City has 4 additional quota licenses available for a business wanting to sell 

liquor for on-premise consumption.  Two licenses were made available after the 

2010 Census and the city approved quota licenses for Horrocks and for Al Bos. 

Now, several businesses have expressed an interest in acquiring a quota license, 

and one application has been received.  The EDC has made recommendations for 

the update of the policy used in 2014 to review applicants for quota licenses.  The 

changes to the policy are: 

 

1. Location factors:  added aging neighborhood commercial centers as a potential 

locational factor for the approval of a liquor license application, in addition to the 

Woodland Mall area and the Division Avenue corridor. 

 

2. Size of facility:  the former policy favored a larger facility with greater seating 

capacity over a smaller one.  The 2022 policy favors unique local operations over 

franchises. 

 

3. Minimum investment:  applicants must provide evidence of a minimum 

investment of $125,000. 

 

4. Transferred licenses:  licenses transferred into the city would not be subject to 

the requirement that if the license is unused for 90 days, the license must be 

returned to the city.  The policy applies to new awarded quota licenses only.    

 

Discussion ensued as to how businesses would know that the licenses are 

available and whether to promote their availability to the business community. 

The information on available licenses is on the MLCC website. There was 

additional discussion about outreach regarding the availability of quota licenses to 
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minority owned businesses, and a desire to be intentional and transparent about 

the process so that it is fair to all businesses that may have an interest. 

 

There was discussion regarding the schedule for the applicant that has already 

applied for one of the licenses. 

 

It was agreed that the license is valuable, and there was discussion as to whether 

there should be a fee charged to applicants.  Other communities do charge an 

application fee.  After additional discussion, there was consensus that the fee 

should cover any costs incurred by the city in reviewing applications and 

administering the development agreements related to the licenses. 

 

A motion was made by Commissioner Artz with support from Commissioner 

Groce to approve the update of the Liquor License Policy, with the addition of 

including an application fee that represents costs incurred by the city in the review 

and award of a successful quota license application. 

 

      --Motion Carried, 7-0-- 

 

 

OTHER BUSINESS: 

 

Commissioner Groce raised the issue of internet service providers in the city.  In some 

areas, there is only one service provider available.  He also expressed concerns about 

neighbors paying different rates for the same service with the same company.   

 

Mark Rambo mentioned there is a new service provider called MetroNet that is planning 

to run fiber throughout the city. Once complete, it would provide residents with another 

choice for internet service.  The fiber rollout is anticipated to begin this summer.   
 

 

 

The meeting was adjourned at 6:50 P.M. 
 
 

 

 
 

 

 

Lisa Golder      Robert Coughlin 

Economic Development Planner   Mayor Pro-Tem 



 

 

APPROVED MINUTES OF THE 

COMMITTEE OF THE WHOLE 

March 21, 2022 

Conference Room #119 

5:30 P.M. 

Present: Commissioners: Mayor Pro-Tem Robert Coughlin, Betsy Artz, Ron Draayer, 

Clarkston Morgan, Jessica Ann Tyson, and Mayor Stephen Kepley. 

 

Staff present: City Engineer Brad Boomstra, Finance Director Tom Chase, Director of 

Public Works Chad Griffin, Economic Planner Lisa Golder, Deputy Fire Chief Mike 

Hipp, City Clerk Dan Kasunic, Engineering & Inspections Director Jim Kirkwood, Police 

Chief Bryan Litwin, Fire Chief Brent Looman, Deputy Administrator Mark Rambo, 

Parks and Recreation Director Val Romeo, Fire Department Administrative Assistant 

Nancy Shane, City Treasurer Laurie Sheldon, City Attorney Jeffrey Sluggett, and Sabo 

Representative Lisa Taylor. 
 

ENGINEERING & INSPECTIONS DEPARTMENT: 

 

A. KENTWOOD ACRES POND DISCUSSION. 

Commissioner Draayer recused himself from the conversation because the item 

directly affects him. 

 

City Attorney Sluggett reviewed the memorandum dated December 21, 2021 

regarding the Kentwood Acres pond, noting the city has no liability in the case of 

flooding; however if the city wanted to avoid any litigation and if it served the 

public good the city could contribute to correcting the problem in exchange for a 

waiver and release. One resident spoke on his specific issue, noting two concerns 

obtaining a Certificate of Occupancy and safety health issue (flooding) with the 

committee discussing options. City Attorney Sluggett will bring a 

recommendation to the committee of the Whole for recommended funds for 

release and on a temporary Certificate of Occupancy.   

 

FIRE DEPARTMENT: 

 

A. FIREFIGHTER STAFFING DISCUSSION. 

Fire Chief Looman provided a handout identifying six areas of concern that 

identifies the need for additional firefighters for medical runs: 

1) Delayed overlap, time when a station is current on a call when another is 

needed. 

2) Ambulance response times. Time for them to arrive because the engine 

company can not leave for another call until then. 

3) Increase in population. Potential additional call with projected large projects 

being built. 

4) Automatic and mutual aid. Continued support of other agencies. 
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5) Attack a fire sooner. The ability to have required firefighters on scene sooner 

to attack a fire. 

6) Life of a pumper. To reduce the strain on a fire engine by using an EMS unit 

for many calls and extend the life of the engine. 

 

Fire Chief Looman informed the Committee members there has been no staff 

changes in fifteen years to address the increasing call volume. The estimated 

cost of increased staff level is $600,000. By consensus the committee agree 

the City should begin to post for the additional six positions. 

 

Mayor Kepley spoke on the upcoming March 29th joint City& Planning 

Commission meeting with other commissioners’ request for additional 

communication between them on upcoming projects. Mayor Kepley expressed 

his concern that the City Commission not interfere with the work of the 

Planning Commission. 

 

The meeting was adjourned at 6:59 P.M. 

 
 

 

Dan Kasunic     Robert Coughlin 

City Clerk      Mayor Pro-Tem 

 

 

 

 

 

 



 

 

APPROVED MINUTES OF THE 

COMMITTEE OF THE WHOLE 

April 11, 2022 

Conference Room #119 

5:30 P.M. 

Present: Commissioners: Mayor Pro-Tem Robert Coughlin, Betsy Artz, Ron Draayer, 

Maurice Groce, Clarkston Morgan, Jessica Ann Tyson, and Mayor Stephen Kepley. 

 

Staff present: Deputy Finance Director Bhama Cairns, Finance Director Tom Chase, 

Director of Public Works Chad Griffin, Deputy Fire Chief Mike Hipp, City Clerk Dan 

Kasunic, Police Chief Bryan Litwin, Deputy Administrator Mark Rambo, Parks and 

Recreation Director Val Romeo, Fire Department Administrative Assistant Nancy Shane, 

City Attorney Jeffrey Sluggett, and Sabo Representative Lisa Taylor. 
 

CITY ATTORNEY: 

 

A. CITY COMMISSION LEGAL TRAINING. 

City Attorney Sluggett covered several items pertaining to the Open Meetings Act 

noting the handout provided in their packets that included what a meeting is, 

notices, restrictions and what is allowed. He stated Closed Session must be 

noticed and the reasons allowed and only that topic can be discussed within the 

session. 

Attorney Sluggett reviewed Freedom of Information requests, noting all emails 

are public information and cautioned the use of twitter, facebook or any other 

kind of social media, reminding them, that they should not represent the city as an 

individual because only the group of city commissioners represent the view of the 

city, but can repost items of the city on their private social media accounts. He 

answered questions and clarified items for the commission. 

 

MAYOR’S OFFICE: 

 

A. CITY COMMISSION PRIORITIES DISCUSSION. 

Deputy City Administrator Rambo spoke of the one-five- and ten-year goals. 

Expressing the need to ensure these goals are what the commission agrees with or 

did changes need to be made. He explained the objectives that were broken down 

into a granular level by each project and the process or timeline of that project. 

The committee discussed some items and requested a handout be distributed with 

the old business/future agenda review items on a regular basis to be able to see the 

progress of priorities.  

 

PUBLIC COMMENT: 

Commissioner Morgan spoke on how we can support our youth and families 

experiencing homelessness throughout the summer working with the Kentwood Public 

Schools. 
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Commissioner Artz spoke of her concern with trash along 52nd Street by the CityLine 

Project and requested staff to find a solution. 

 

The meeting was adjourned at 7:00 P.M. 

 
 

 

Dan Kasunic     Robert Coughlin 

City Clerk     Mayor Pro-Tem 

 

 

 

 

 

 



 

 

 

APPROVED MINUTES OF THE  

COMMITTEE OF THE WHOLE 

April 21, 2022 

Conference Room #119 

5:46 P.M. 
 

Present: Commissioners: Chairperson Robert Coughlin, Betsy Artz, Ron Draayer, Maurice 

Groce, Clarkston Morgan, Jessica Ann Tyson and Mayor Stephen C.N. Kepley. Also present: 

Deputy Finance Director Bhama Cairns, Finance Director Tom Chase, City Clerk Dan Kasunic, 

and City Deputy Administrator Mark Rambo. 
 

COMMENTS OF THE MAYOR REGARDING THE PROPOSED GENERAL FUND 

BUDGET. 

Mayor Kepley stated the proposed budget is requesting an additional 11FTE and the budget 

reflects 100% full staffing and noted corporate culture if we do not use all of the budgeted 

amounts the difference is placed to the Property and Building Fund. 

 

Finance Director Chase provided an overview and noted there will be a recommended adoption 

to the City Commission of the proposed FY 2022-23 budget with the final approval on May 

17th. 
 

The Committee reviewed the following departmental budgets with their representatives. 
 

Library-Cheryl Cammenga. 

-Budget reflects non-personnel cost.  

-May request purchases for older items in the library. 

Mayor Kepley informed the Committee of Cheryl’s upcoming retirement this year. 

 

Planning-Community Development Director Terry Schweitzer. 

 -Spoke of the recent Joint City-Planning meetings 

 -Master Plan changes that will provide greater understanding and conversations. 

 -Spoke of Form-based Code along Division Ave. 

-No change to the four-person department. 

-Requested a student intern. 

 

City Assessor-Andy Johnson and Senior Assessor Brian Stagg. 

-The Department received a perfect score from the State. 

-Beta tested for Deed Importing. 

-Requested a ½ person intern for data collection and analysis. 

 -Increase in education and training and expert fees. 

 

Human Resources-Director Gail Dewey. 

- Save 5.6 million dollars by controlling cost on health care. 

-Still in conversations with union contracts. 
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-IDEA Report will be presented soon and if the City Commission agrees to  

The recommendations the HR Department will need an additional 1 ½ FTEs.  

 

Engineering & Inspections-Jim Kirkwood and City Engineer Brad Boomstra 

-On-line Permitting has increased. 

-With the addition of a Rental Inspections she has been working on non-compliant 

properties. 

-Upcoming work on Burton and east Paris and re-bid for next construction season for 

Meadowlawn. 

 -Requesting one additional FTE for Inspector. 
 

Parks & Recreation Department-Director Val Romeo and Deputy Director Lorraine Beloncis 

-Because of COVID the parks and  recreation programs have become very important to 

the residents. 

-The department is currently working with the ARCH program that had been   

discontinued with Kentwood Schools. 

-They are using schools because the city does not have the space needed for programs. 

-Requesting an Assistant Director to be a non-union position. 

-Requesting an additional PTE. 

-Mailing Parks & Recreation brochure to every residential home in Kentwood. 

-They will be purchasing equipment for Covenant Park. 

-Planning a second Food Truck Festival. 

-Increased summer concert series from six to eight. 

 

Treasurer-Laurie Sheldon 

- Sharing an FTE with the Parks & Recreation Department. 

-Requesting training & certification of Deputy Treasurer. 

-Adding a new safe with cost split with Park & Recreation Department. 

-Noting a 17% increase in the printing of tax bills (increase budget item from $23,000 to 

$30,000). 

-Working with the Police Department on electronic payment for FOIAs. 

 

Information Technology-Matt Anderson. 

-Equipment for disaster recovery has arrived and will be installed. 

-Having Anti-Virus that is behavior based. 

-Continued staff training on infected emails. 

 

Court-Judge Amanda Sterkenburg and Court Administrator Michele White.  

 -Installed a kiosk. 

 -Sobriety Court that includes drug addiction cases is continuing. 

 -Adding a Deputy Court Administrator. 

 -Adding a part-time clerk. 
 

Fire-Chief Brent Looman and Deputy Fire Chief Mike Hipp. 

 -Adding six fire fighters to staff a medical unit at Station #3. 

 -Requesting to add a training position considering new state requirements for training. 
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 -Because of taking the equipment room for a new Fire Inspector, is requesting adding to 

 the fire station to build a physical equipment training room. 

 -Will need to purchase clothing and turn-out gear for the new Fire Fighters. 

 -Will be using new fire software by October.  

 

Police Department-Deputy Police Chief Morningstar and Police Captain Ryan VanderVeen. 

-Currently there are eleven sworn officers openings, with three openings by the end of the 

year. 

 -Requesting to add one FTE as a staff services assistant.  

 -Increase in cost for ammunition because of supply chain issues. 

 -Training for newly appointed Chief, Deputy Chief, Captain and two Sergeants. 

 

Commissioner Coughlin began a brief discussion to have continuing discussion on increase 

staffing levels for sworn Police Officers. 

 

DPW-Chad Griffin. 

-There had been several changes at DPW beginning with a new Director and newly 

created Deputy Director position. 

-Several PTE and seasonable positions are still open. 

-Increases in fertilizer and gasoline. 

 

City General –Tom Chase 

 -Account 801 (Contractual Services) which includes GVMC, REGIS and Sabo PR. 

 -Spoke of legal fees because of Spectrum and other tax challenges. 

 -Cable fees has decreased as customers have discontinued services. 

-Transfer out of funds from the General funds to cover streetlighting costs, 2003 debt 

services for renovations of city hall and construction of DPW buildings. 

 

City Clerk Office/Elections- City Clerk Dan Kasunic. 

-Spoke of the annual mailing of business licenses. 

-Gearing up for the election season. 

 

Executive- Mayor Kepley and Deputy Administrator Mark Rambo. 

 -Spoke of the landfill-business park and possible solar  installation. 
 

Finance -Finance Director Tom Chase. 

-A correction there is no staffing change. 

-Will be adding a procurement software for the purchasing personnel.  

 

Special Revenue Funds -Finance Director Tom Chase. 

-Reviewed the funds, with noting ARPA funding and the Spectrum PILOT. 

                                                                                                                         

Motion by Tyson, seconded by Artz, to recommend approval by the City Commission of 

the FY 2022-23 General Fund and Special Revenue Funds Budgets and to make 

appropriations therefore, and City Operating Millages  

 

      Motion Carried. 
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The meeting was adjourned at 10:15 P.M. 

 

 

 

Dan Kasunic      Robert Coughlin 

City Clerk      Mayor Pro-Tem 

 



 

 

APPROVED MINUTES OF THE 

COMMITTEE OF THE WHOLE 

May 9, 2022 

Conference Room #119 

5:30 P.M. 

Present: Commissioners: Mayor Pro-Tem Robert Coughlin, Betsy Artz, Ron Draayer, 

Maurice Groce, Clarkston Morgan, Jessica Ann Tyson, and Mayor Stephen Kepley. 

 

Staff present: City Engineer Brad Boomstra, Deputy Finance Director Bhama Cairns,  

Finance Director Tom Chase, Director of Public Works Chad Griffin, Deputy Fire Chief 

Mike Hipp, City Clerk Dan Kasunic, Fleet Supervisor Jamie King, Engineering & 

Inspections Director Jim Kirkwood, Police Chief Bryan Litwin, Fire Chief Brent 

Looman, Parks & Recreation  Coordinator Spencer McKellar, Deputy Administrator 

Mark Rambo, Parks and Recreation Director Val Romeo, Fire Department 

Administrative Assistant Nancy Shane, City Attorney Jeffrey Sluggett. 
 

FINANCE DEPARTMENT: 

 

A. RECOMMEND RESOLUTION TO ADOPT THE SCHEDULE OF 

CAPITAL IMPROVEMENTS FOR 2022-2028. 

Deputy Finance Director Cairns reviewed a few changes to the Schedule of 

Capital Improvements that was presented earlier. Noting this item will be on the 

City Commission consent agenda on May 17, 2022. 

 

Motion by Groce, seconded by Morgan to recommend to the City Commission to 

adopt the Schedule of Capital Improvements for 2022-2028 as amended. 

 

      Motion Carried. 

 

HUMAN RESOURCES DEPARTMENT: 

 

A. IDEA STUDY FINAL PRESENTATION. 

Inclusive Performance Strategies, LLC lead by Paul Doyle provided their final 

report to the Committee. Explaining definitions, workplace climate, 

internal communication along with assessment objectives and a list of other 

findings and themes. They spoke of potential opportunities for growth and 

considerations. They suggested recommendations and spoke of the next step for 

the city to take.  

 

DEPARTMENT OF PUBLIC WORKS: 

 

A. VEHICLE AND EQUIPMENT PURCHASE DISCUSSION. 

Finance Director Chase explained the challenges the city is currently facing in 

purchasing vehicles and equipment. He reviewed the supply chain issues and 

delivery delays noting manufacturing changes to products, price increases and 
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surcharges along with short order windows. He stated price commitments are little 

to none; however, the city had adopted to the changing climate by: having a 

higher Mayor’s authority on purchasing amounts; buying materials before the 

vendor had been selected; buying from vendors where another entity cancelled 

their orders and placing deposits for getting into the purchasing queue. The city 

continues to look ahead on what should be purchased and will continue to revise 

the purchasing as needed as will continue to keep the commission informed of 

current events. 

 

B. STATE EGLE RESIDENTIAL CROSS CONNECTION REQUIRMENTS 

DISCUSSION. 

Time ran short, this item will be placed onto the next Committee of the Whole 

meeting. 

 

The meeting was adjourned at 7:02 P.M. 

 
 

 

 

Dan Kasunic     Robert Coughlin 

City Clerk     Mayor Pro-Tem 

 

 

 

 

 

 



 

 

APPROVED MINUTES OF THE 

COMMITTEE OF THE WHOLE 

May 17, 2022 

Conference Room #119 

5:32 P.M. 

Present: Commissioners: Mayor Pro-Tem Robert Coughlin, Betsy Artz, Ron Draayer, 

Maurice Groce, Clarkston Morgan, Jessica Ann Tyson, and Mayor Stephen Kepley. 

 

Staff present: City Engineer Brad Boomstra, Deputy Finance Director Bhama Cairns, 

Finance Director Tom Chase, Director of Public Works Chad Griffin, City Clerk Dan 

Kasunic, Engineering & Inspections Director Jim Kirkwood, Police Chief Bryan Litwin, 

Fire Chief Brent Looman, Deputy Administrator Mark Rambo, Parks and Recreation 

Director Val Romeo, Fire Department Administrative Assistant Nancy Shane, City 

Attorney Jeffrey Sluggett, and Sabo Representative Lisa Taylor. Also Present: WKTV 

Director Tom Norton and Kent County Program Manager Chad Coffman. 
 

FINANCE DEPARTMENT: 
 

A. RECOMMEND RESOLUTION TO APPROVE THE SOUTHKENT 

CABLE TV/WKTV 2022-2023 BUDGET. 

Finance Director Chase reminded the Committee that WKTV receives 100% of 

the equipment grant and 37% of the Cable Franchise fees. 

Director Norton explained the because of “cord cutting” those fees have been 

reduced and because of the reduced revenues he has reduced staff but noted 

Kentwood and Wyoming cities are his priorities. 
 

Motion by Draayer, seconded by Artz, to recommend to the City Commission to 

adopt a resolution to approve the Fiscal Year 2022-2023 budget for Wyoming-

Kentwood Television (WKTV). 
 

      Motion Carried. 

 

MAYOR’S OFFICE: 
 

A. KENT COUNTY HOME FUNDS GRANT OPPORTUNITIES. 

Program Manager Coffman reviewed how they receive funding and how the 

HOME Development Program is focused on rehabilitation of homes and the sale 

to homeowners and the process they use. He also explained briefly the ARPA 

homes program and provided some examples. He noted this was to provide 

information to the commission on how the Kent County program works and 

provided his contract information. 
 

FINANCE DEPARTMENT: 
 

A. RECOMMEND RESOLUTION TO ADOPT THE DEBT SERVICE AND 

CAPITAL PROJECTS FUNDS BUDGETS FOR FY 2022-2023. 
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Finance Director Chase informed the Committee there is one debt service funded 

by the general fund issued in 2003 and the last payment will be in October 2023.  

The change to the capital Project Funds budget was the change to move up the 

purchase of a launcher into an earlier year and other changes noted by Deputy 

Director Cairns at the last meeting. 

 

Motion by Groce, seconded by Morgan to recommend to the City Commission to   

approve a resolution to adopt the Debt Service and Capital Projects Funds budgets 

for Fiscal Year 2022-2023. 

 

      Motion Carried. 

 

B. RECOMMEND RESOLUTION TO APPROVE THE WATER AND 

SEWER FUNDS BUDGETS AND SET WATER AND SEWER RATES 

FOR FY 2022-2023. 

Engineering and Inspections Director Kirkwood noted the changes in the 

Wyoming Water District explaining the decrease was due to the full depreciation 

of the pipes and noted a correct amount per unit noted on the memo. 

 

Motion by Artz, seconded by Groce, to recommend to the City Commission to 

adopt a resolution to approve the Water and Sewer Operating and Capital Budgets 

and to set the rates for Water and Sewer services in the City of Kentwood 

(Wyoming District) for Fiscal Year 2022-2023. 

 

      Motion Carried. 

 

MAYOR’S OFFICE: 

 

A. KENTWOOD ACRES POND RECOMMENDATION. 

City Engineer Boomstra and City Attorney Sluggett reviewed the three 

recommendations noted in their memorandum dated May 17, 2022 for options on 

Kentwood Acres Pond Drainage. After a brief discussion and consensus this item 

will return to the Committee of the Whole for final review and recommendation 

to the City Commission. 

 

B. CITY COMMISSION TRAINING POLICY DISCUSSION. 

Deputy City Administrator Rambo noted a 2019 policy for training of City 

Commissioners, however; there were items that needed to be clarified on which 

kind of training would be allowed and if it was for the good of the city, along with 

what triggers for when a hotel room would be needed. 

 

 

 

DEPARTMENT OF PUBLIC WORKS: 
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A. STATE EGLE RESIDENTIAL CROSS CONNECTION REQUIREMENTS 

DISCUSSION. 

DPW Director Griffin provided information on the program in case any resident 

questioned them on the program.  

He explained this is a mandatory program by EGLE (state) requiring the city’s 

water supply maintained for health and safety of its residents back flow 

preventors for those homes that have an in-ground irrigation system. He stated it 

is a four year rotation for the homeowner to certify by a licensed plumber of the 

safety of the irrigation system or by a license plumber that the irrigation system 

no longer is usable. He stated this is the second year of the program in Kentwood 

and is available to answer any questions. 

 

The meeting was adjourned at 7:00 P.M. 

 
 

 

Dan Kasunic     Robert Coughlin 

City Clerk     Mayor Pro-Tem 

 

 

 

 

 

 



 

 

APPROVED MINUTES OF THE 

COMMITTEE OF THE WHOLE 

June 7, 2022 

Conference Room #119 

6:00 P.M. 

Present: Commissioners: Mayor Pro-Tem Robert Coughlin, Betsy Artz, Ron Draayer, 

Maurice Groce, Clarkston Morgan, Jessica Ann Tyson, and Mayor Stephen Kepley. 

 

Staff present: Deputy Finance Director Bhama Cairns, Finance Director Tom Chase, 

Human Resources Director Gail Dewey, City Clerk Dan Kasunic, Police Chief Bryan 

Litwin, Fire Chief Brent Looman, Deputy Administrator Mark Rambo, Parks and 

Recreation Director Val Romeo, Fire Department Administrative Assistant Nancy Shane, 

City Attorney Jeffrey Sluggett, Deputy DPW Director Jim Wolford, and Sabo 

Representative Lisa Taylor. 
 

HUMAN RESOURCES DEPARTMENT: 

 

A. RECOMMEND RESOLUTION TO OPT OUT OF PA 152 OF 2011. 

Director Dewey explained Public Act 152 and that the city is required to do one 

of three actions.1) opt out, 2) require all employees to pay 20% cost or 3) have 

hardcaps on spending for employees. She reminded the commissioners the city is 

self-insured and that options two and three can not be followed and the city needs 

to Opt-Out of PA 152. She added the city had saved over one million annually by 

being self-insured since the city switch in 2017. 

 

Motion by Draayer, seconded by Morgan, to recommend to the City Commission 

to Opt-Out of Public Act 152. 

 

      Motion Carried. 

 

PARKS AND RECREATION DEPARTMENT: 

 

A. RECOMMEND CONTRACT FOR PROJECT DESIGN AND OVERSIGHT 

FOR EAST-WEST TRAIL IMPROVEMENTS. 

Parks & Recreation Director Romeo and Deputy City Administrator Rambo 

reviewed the concerns staff and commissioners have with the current homeless 

and trash problem and one possible solution. They spoke of talks with Consumers 

Energy, who allows the city to lease a 15-foot-wide path and ITC who does the 

maintenance on the power lines and letting the city make improvements. There 

was brief discussion on how the city is working with organizations to help the 

unhoused individuals to make the trail safer. 

 

Motion by Groce, seconded by Artz, to recommend to the City Commission to 

authorize the Mayor to enter into a contract with MC Smith Associates for project 

design and potential construction oversight services for improvements to the East 
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West Trail in an amount not to exceed $18,978.00 (including a 10% contingency), 

with funds from the FY 2022-23 Property and Building Fund budget. 

 

      Motion Carried. 

 

RECOMMENDED PURCHASE OF A FIRE ENGINE. 

Fire Chief Looman explained to the Committee of increases in any proposed 

purchase of a fire engine. Chief Looman informed the Committee the prices are 

very fluid and if the city waited until September to approve a purchase it will cost 

an additional $77,000. Finance Director Chase did note  a purchase for a new fire 

engine was in the Schedule of Capital Improvements and believed moving up the 

purchase date is fine and is comfortable with having the funds for the purchase. 

He noted the various option of payments. 

 

Motion by Artz, seconded by Morgan, to recommend to the City Commission to 

approve the purchase of a Spartan Pumper Fire Engine for the amount of 

$665,309.00 with funds from the Police and Fire Equipment Fund 

 

      Motion Carried. 

 

Commissioner Draayer requested to have a discussion at the next Committee of 

the Whole a gun buy-back program. 

 

Commissioner Groce requested a discussion at the next Committee of the Whole 

of Mutual Aid of the Fire Department. 

 

The meeting was adjourned at 6:48 P.M. 

 
 

 

Dan Kasunic     Robert Coughlin 

City Clerk     Mayor Pro-Tem 

 

 

 

 

 

 



 

 

APPROVED MINUTES OF THE 

COMMITTEE OF THE WHOLE 

June 21, 2022 

Conference Room #119 

5:30 P.M. 

Present: Commissioners: Mayor Pro-Tem Robert Coughlin, Betsy Artz, Ron Draayer, 

Maurice Groce, Clarkston Morgan, and Mayor Stephen Kepley. 

 

Staff present: Deputy Finance Director Bhama Cairns, Finance Director Tom Chase, 

Deputy Fire Chief Mike Hipp, City Clerk Dan Kasunic, Police Chief Bryan Litwin, Fire 

Chief Brent Looman, City Deputy Administrator Mark Rambo, Parks and Recreation 

Director Val Romeo, Fire Department Administrative Assistant Nancy Shane, City 

Treasurer Laurie Sheldon, and Sabo Representative Lisa Taylor and two citizens. 
 

MAYOR’S OFFICE: 
 

A. CITY COMMISSION TRAINING POLICY DISCUSSION. 

City Deputy Administrator Rambo reviewed the revised training policy based on 

prior discussions. The Committee discussed different scenarios, with the mayor 

suggesting “be wise” or common sense in deciding how expenses should be 

allowed. Noting a report by the commissioner will be placed under expectations. 
 

B. RECOMMEND APPROVAL OF INCREASE TO COMMUNICATION 

SERVICE AGREEMENT. 

City Deputy Administrator Rambo provided a brief history of the communications 

portion that began five or six years ago in an effort to provide operational 

understanding to the community. Explaining the vendor has a “deep bench” for all 

of the city’s needs; however, the needs of the city have increased and the request 

is to have a committed additional twelve hours to the current twenty-four hours 

and add funds to Police Initiatives and other departments. 
 

Motion by Artz, seconded by Groce, to recommend to the City Commission to 

approve an increase to the base professional communications services agreement 

cost with Sabo PR, LLC in an amount of $69,000.00 with funds from the General 

Fund Operating budget. 
 

      Motion Carried. 
 

FIRE DEPARTMENT: 
 

A. RECOMMEND PURCHASE OF RECORDS MANAGEMENT 

SOFTWARE. 

Fire Department Administrative Assistant Shane explained the current software 

company the Fire Department is using had been purchased by another company. 

They were advised that the program currently used will be discontinued and 

needed to decide whether to remain with the new company or seek an alternative 
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vendor when the contract expires in September. Working with other Fire 

Departments they evaluated other software solutions and determined ImageTrend 

to best meet their needs. Because this item was not bid out, they are requesting to 

be placed on to the City Commission’s Consent Agenda under Special 

Circumstances. 
 

Motion by Draayer, seconded by Groce, to recommend to the City Commission to 

approve the purchase of a web-based software records management system for the 

Kentwood Fire Department at a cost of $39,449.00, funds from the FY 2022-23 

Fire Department Operating Budget, as follows: 

• Authorize the Mayor, subject to City Attorney review, to sign a contract 

with ImageTrend, in the amount of $24,449.00 for the provision of the 

software. 

• Approve $10,000.00 for Kent County to build the Computer Aided 

Dispatch (CAD) interface with PremierOne, the county system, to 

automatically populate portions of the incident report from the dispatch 

center; and 

• Approve a $5,000.00 contingency for the project. 
 

Motion Carried. 
 

POLICE DEPARTMENT: 
 

A. POLICE CRIME PREVENTION DISCUSSION. 

Commissioner Draayer requested to lead into the discussion with a gun buy-back 

program and what would be the effect of that program. He provided a hand-out on 

his research.  Police Chief Litwin spoke of a recent City of Grand Rapids buy-

back program and of a Fox 17 study in 2021. Chief Litwin suggested Silent 

Observer program of paying for tips of people with guns but did speak of the 

downside to this program. He spoke of the time that would be spent to destroy the 

guns. He spoke of a rise in juvenile crime and the quick release of those juveniles. 

Commissioner Morgan inquiring about mentoring or community groups to help 

the turnaround of the juveniles. His final point was when they are fully staffed is 

to bring back the DDACT Program which is a pro-active data driven program to 

reduce violent acts.  
 

MILLAGE UPDATE:  

City Deputy Administrator Rambo informed the Committee they city had 

installed signs at all of the parks and had people at all community events to 

answer questions. The Committee asked about mailer to the voters and if texting 

is an option. 
 

The meeting was adjourned at 7:02 P.M. 
 

 

 

Dan Kasunic     Robert Coughlin 

City Clerk     Mayor Pro-Tem 

 



 

 

APPROVED MINUTES OF THE 

COMMITTEE OF THE WHOLE 

July 5, 2022 

Conference Room #119 

6:00 P.M. 

Present: Commissioners: Mayor Pro-Tem Robert Coughlin, Betsy Artz, Ron Draayer, 

Maurice Groce, Clarkston Morgan, Jessica Ann Tyson, and Mayor Stephen Kepley. 

 

Staff present: City Engineer Brad Boomstra, Finance Director Tom Chase, Director of 

Public Works Chad Griffin, Economic Planner Lisa Golder, Deputy Fire Chief Mike 

Hipp, City Clerk Dan Kasunic, Engineering & Inspections Director Jim Kirkwood, Police 

Chief Bryan Litwin, Fire Chief Brent Looman, Deputy Administrator Mark Rambo, 

Parks and Recreation Director Val Romeo, Fire Department Administrative Assistant 

Nancy Shane, City Treasurer Laurie Sheldon, City Attorney Jeffrey Sluggett, and Sabo 

Representative Lisa Taylor. 

 

FIRE DEPARTMENT: 

 

A. MUTUAL AID PROVISION DISCUSSION. 

City Deputy Administrator Rambo stated there are three points of this discussion, 

providing the information of calls, the cost and an update on what the City of 

Wyoming is in the process of doing. 
 

Fire Chief Looman provided detailed information reflecting aid given and 

received, both mutual and automatic. He explained the difference in mutual aid 

and automatic aid along with the amount of runs the two cities made in the last 

year. He noted this information covered only the last three years, but the problem 

of covering calls into Wyoming has been a concern for many years. He informed 

the committee of large, proposed developments in Wyoming that may exacerbate 

the calls to Wyoming. Staff reviewed the discussions they had with the City of 

Wyoming and of the 4-3 vote on placing the proposed millage question on the 

ballot along with the upcoming retirement of both the Mayor and City Manager. 

Mayor Kepley informed the committee of the many other items the City of 

Wyoming does where Kentwood is benefited without costs but does acknowledge 

the concern for the Kentwood citizens safety, that does need to be solved. 

Administrator Rambo reviewed what the City of Wyoming had tried to do and are 

in discussions to try to do but realizes the change in leadership after the 

November election will slow down or change the discussion and how will the 

City of Kentwood should have communications with them. The committee 

discussed their options. Staff will bring back additional information for future 

discussion. 
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HUMAN RESOURCES DEPARTMENT: 

 

A. RECOMMEND APPROVAL OF IDEA POLICY. 

City Deputy Administrator Rambo stated that these are a list of recommendations 

and that the first step is to approve the policy. He stated after approval this will be 

part of the employee manual and will continue to inform the employees that this is 

how the city does business and that this document is behind work culture and the 

expectations for employees to follow. 

 

Motion by Groce, seconded by Draayer to recommend to the City Commission to 

approve the IDEA Policy. 

 

The meeting was adjourned at 7:05 P.M. 

 
 

 

Dan Kasunic     Robert Coughlin 

City Clerk     Mayor Pro-Tem 

 

 

 

 

 

 



 

 

APPROVED MINUTES OF THE 

COMMITTEE OF THE WHOLE 

July 19, 2022 

Conference Room #119 

5:30 P.M. 

Present: Commissioners: Betsy Artz, Ron Draayer, Maurice Groce, Jessica Ann Tyson, 

and Mayor Stephen Kepley. 

 

Staff present: City Engineer Brad Boomstra, Finance Director Tom Chase, 

Director of Public Works Chad Griffin, Economic Planner Lisa Golder, City 

Clerk Dan Kasunic, Police Chief Bryan Litwin, Fire Chief Brent Looman, 

Assistant Planner Joe Pung, Community Development Director Terry Schweitzer, 

Fire Department Administrative Assistant Nancy Shane, City Attorney Jeffrey 

Sluggett, and Sabo Representative Lisa Taylor and four residents. 
 

PLANNING DEPARTMENT: 

 

A. RECOMMEND ADOPTION OF SHORT-TERM RENTAL ORDINANCE 

AMENDMENT. 

Mayor Kepley opened the meeting by stating this is a national, state and local 

issue. He passed out an approved house bill that would prohibit any local control; 

however, he noted it is currently in the senate with no action expected. He went 

on to say there are problems with the homes that are currently used as short-term 

rentals and asked the residents present to speak on the issue. These issues were 

safety, traffic, and speeding concerns. Community Development Director 

Schweitzer explained his interpretation of the ordinance that prohibits short-term 

rental that is less than six months duration. He noted other communities have 27- 

and 30-day allowances, to provide for month to month lease durations. City 

Attorney Sluggett spoke of the zoning ordinance and of the policy implications 

but requested direction from the commission in adopting a new short-term 

ordinance and then bring back to the Committee of the Whole for review. Staff 

did inform the committee that rental properties need to be registered with the city 

and that all zoning dovetail with the code of ordinances. The committee discussed 

the direction and concerns then provided a consensus of how to proceed using a 

six month guideline. 

 

POLICE DEPARTMENT: 

 

A. POLICE PATROL DIVISION STAFFING PRESENTATION. 

Police Chief Litwin and Mayor Kepley stated this is a review of only one aspect 

of Police, the Patrol Division. Chief Litwin went on to provide information 

pertaining to current staffing levels, what the levels normally are. He then 

provided graphs of calls for service, violent crime, property crime, showing the 

trends since 2013 through 2021 along with the population growth of Kentwood. 

He explained the response and hold times and the current times. He noted the 
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types of priority calls and the response times along with information on calls per 

hours of the day and week and in which section of the city. The committee 

discussed hiring concerns and current recruitment efforts with the Mayor noting 

the city wants to be more proactive than reactive. The committee noted concern 

on filling the ranks to meet current staffing allowed, with an eye on increased 

levels for the future. 

 

 

ENGINEERING DEPARTMENT: 

 

A. RECOMMEND ADOPTION OF RESOLUTION AUTHORIZING THE 

DISPOSITION OF CERTAIN DRAINAGE MATTERS. 

City Attorney reviewed the proposed resolution authorizing the disposition of 

certain drainage issues and the need for a signed indemnification and would 

provide up to $5,500 to four property owners with proof of work completed and 

would provide a temporary Certificate of Occupancy. 

 

Motion by Artz, seconded by Groce, to recommend to the City Commission to 

approve a resolution authorizing the disposition of certain drainage matters as 

discussed.  

      Motion Carried. 

 

PUBLIC COMMENT: 

 

One of the four property owners who is affected by this action spoke of his 

disappointment with the city and how the problem should have been resolved in 

the 90s and in his view does not fix the problem. Mayor Kepley explained the city 

did what it is allowed to do, and sited examples and explained the city could not 

use taxpayers’ money to fix a private problem. 

 

The meeting was adjourned at 7:11 P.M. 

 
 

 

Dan Kasunic     Stephen Kepley 

City Clerk      Mayor  

 

 

 

 

 

 



 

 

APPROVED MINUTES OF THE 

COMMITTEE OF THE WHOLE 

AUGUST 8, 2022 

Conference Room #119 

5:30 P.M. 

Present: Commissioners: Mayor Pro-Tem Robert Coughlin, Betsy Artz, Ron Draayer, 

Maurice Groce, Clarkston Morgan, and Mayor Stephen Kepley. 

 

Staff present: Magistrate Sharon Brinks,  Deputy Finance Director Bhama Cairns, 

Finance Director Tom Chase, Director of Public Works Chad Griffin, City Clerk Dan 

Kasunic, Police Chief Bryan Litwin, Fire Chief Brent Looman, Police Union President 

Russ Mazarka, Deputy Administrator Mark Rambo, Parks and Recreation Director Val 

Romeo, Community Development Director Terry Schweitzer, Fire Department 

Administrative Assistant Nancy Shane, City Attorney Jeffrey Sluggett, Judge Amanda 

Sterkenburg and Court Administrator/Magistrate Michele White.  
 

62-B DISRICT COURT; 

 

A. RECOMMEND CONTRACT FOR DOCUMENT MANAGEMENT 

SOFTWARE. 

Judge Sterkenburg and Court Administrator White explained this is a follow up to 

a grant to move to having files in an electronic form. They explained this vendor 

and software meets all requirements and is compliant to Federal standards. They 

stated over time the court should see a cost savings in having the record in an 

electronic form. They stated the system is being used by multiple court systems 

and will allow for the court to be ready when e-filing becomes possible. 

 

Motion by Artz, seconded by Groce, to recommend to the City Commission to 

authorize the Mayor, subject to City Attorney review, to enter into contracts, to 

acquire and implement a Document Management Solution for the 62-B District 

Court as a cost up to $122,375.00, funded from a $231,351. 2022 Coronvirus 

Emergency Supplemental Funding (CESF) grant, and $16,330.00 annually from 

future Court operating budgets. 

 

• Document Management Solution Software with an imaging tool from 

CherryLan, LLC for $68,350 (grant funded); 

• Case Management Software integration services by Judicial Management 

Systems for $13,600 (grant funded), with $250 annual maintenance costs 

starting in year two (court operating budgets); 

• Backup to disk device compatible with court IBMi server for up to 

$16,000 for vendors to be determined via the purchasing process (grant-

funded), with estimated annual maintenance cost of $3,180 starting in year 

two (court operating budgets); 
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• Project technical oversight services by Arbor Solutions for $6,000 (grant-

funded); 

• Scanners for 15 users for up to $16,000 from vendors to be determined via 

purchasing process (grant-funded); 

• Remote and onsite maintenance and support from CherryLan for $12,900 

annually starting in year two (court operating budgets). 

 

Motion Carried. 

 

PLANNING DEPARTMENT: 

 

A. RECOMMEND ADOPTION OF SHORT-TERM RENTAL ORDINANCE 

AMENDMENT. 

Community Development Director Schweitzer and City Attorney Sluggett 

discussed the interpretation by the Zoning Administrator pertaining to the short-

term rentals in the current Zoning Code. On the suggestion of the City Attorney 

who wants a clear interpretation and the prior discussion of the Committee of the 

Whole the proposed amendment is staffs’ recommendation. The committee 

discussed what-ifs and unintended consequences of the proposed amendment of 

some of the families who may be affected. After a consensus staff will do 

additional research and bring before the committee by the first meeting in 

September. 

 

MAYOR’S OFFICE: 

 

A. RECOMMEND ADOPTION OF CITY COMMISSION TRAINING 

POLICY. 

City Deputy Administrator Rambo provided a “last look” prior to adoption, for 

review, noting the red-line changes.  

 

Motion by Groce, seconded by Draayer, to recommend to the City Commission 

the adoption of City Commission Training Policy. 

 

      Motion Carried. 

 

PUBLIC COMMENT: 

 

Police Union President Mazarak spoke of the unions concern with a manpower 

shortage, he thanked the commission for the newly added benefit of parental leave 

and funding recruitment; however, they believe the commission needs to look at 

wages and benefits to retain officers and would welcome ideas to help retain 

officers. 

 

Commissioner Artz expressed concern in the current state of Thompson’s Auto 

Repair and asked Planning Department to continue to work with them to correct 

the conditions. 
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The meeting was adjourned at 6:50 P.M. 

 
 

 

Dan Kasunic     Robert Coughlin 

City Clerk      Mayor Pro-Tem 

 

 

 

 

 

 



 

 

APPPROVED MINUTES OF THE 

COMMITTEE OF THE WHOLE 

August 16, 2022 

Conference Room #119 

6:00 P.M. 

Present: Commissioners: Mayor Pro-Tem Robert Coughlin, Betsy Artz, Ron Draayer, 

Maurice Groce, Clarkston Morgan, and Jessica Ann Tyson. 

 

Staff present: Deputy Finance Director Bhama Cairns,  Finance Director Tom Chase, 

Economic Planner Lisa Golder, City Clerk Dan Kasunic, Police Chief Bryan Litwin, Fire 

Chief Brent Looman, Deputy Administrator Mark Rambo, Community Development 

Director Terry Schweitzer, and Fire Department Administrative Assistant Nancy Shane. 
 

PLANNING DEPARTMENT: 

 

A. DISCUSSION ON DISPOSITION OF CITY-OWNED PROPERTY. 

City Deputy Administrator Rambo and Community Development Director 

Schweitzer spoke of unused properties that were evaluated and what would help 

to achieve the Planning Master Plan and would benefit the community, such as 

affordable housing. He noted during a Joint Meeting with Planning and City 

Commissions that Housing Next! Representative Ryan Kilpatrick’s presentation 

helped to clarify the city’s balance of housing and what may be needed in the city. 

Staff reviewed four unused city-owned properties with a brief history and zoning 

of those properties along with possibilities of how they could be developed. Staff 

stated no decision was needed at this time; however, they wanted to bring this 

item to the Committee for their input and suggested having Ryan Kilpatrick come 

to provide insight and information. 

 

The meeting was adjourned at 6:38 P.M. 

 
 

 

Dan Kasunic     Robert Coughlin 

City Clerk     Mayor Pro-Tem 

 

 

 

 

 

 



 

 

APPROVEDMINUTES OF THE 

COMMITTEE OF THE WHOLE 

September 6, 2022 

Conference Room #119 

6:03 P.M. 

Present: Commissioners: Mayor Pro-Tem Robert Coughlin, Betsy Artz, Ron Draayer, 

Clarkston Morgan, Jessica Ann Tyson, and Mayor Stephen Kepley. 

 

Staff present: Deputy Finance Director Bhama Cairns, Finance Director Tom Chase, City 

Attorney Dave Eberle, Director of Public Works Chad Griffin, Deputy Fire Chief Mike 

Hipp, City Clerk Dan Kasunic, Police Chief Bryan Litwin, Fire Chief Brent Looman, 

Senior Planner Joe Pung, Community Development Director Terry Schweitzer, Fire 

Department Administrative Assistant Nancy Shane, and Sabo Representative Lisa Taylor. 
 

PLANNING DEPARTMENT: 

 

1. RECOMMEND ADOPTION OF SHORT-TERM RENTALS ORDINANCE 

AMENDMENT. 

Community Development Director Schweitzer and City Attorney Eberle reviewed 

the concerns and options from the discussion at the last Committee of the Whole 

and reviewed the two options presented: one for less than six consecutive months 

rental and no less than twenty-seven consecutive days rental. They informed the 

Committee they spoke with Traveling Nurses Assoc. and Bettany Christian 

Services on how long they rent properties for their people. Staff noted what other 

municipalities have as ordinances for short-term rental and requested an approval 

of the zoning interpretation with clarification on enforcement to cover 80% of 

occurrences. The committee discussed at length their concerns and which version 

would be better with Mayor Kepley wanting a definition of “vacation home”. 

Discussion continued regarding allowing, but to license and on enforcement 

clarity. 
 

Motion by Artz, seconded by Kepley to adopt Version one. That motion died with 

a three-three vote. 
 

A resident spoke on this issue and his neighbors’ concerns and noted his 

disappointment in not getting the action he thought should happen regarding the 

safety of his neighborhood. The Committee explained their thoughts. The City 

Attorney noted he had enough direction to provide additional language for 

adoption and will bring back at a later Committee of the Whole. 

 

The meeting was adjourned at 7:03 P.M. 

 
 

 

Dan Kasunic     Robert Coughlin 

City Clerk     Mayor Pro-Tem 



 

 

APPROVED MINUTES OF THE 

COMMITTEE OF THE WHOLE 

September 20, 2022 

Conference Room #119 

6:00 P.M. 

Present: Commissioners: Mayor Pro-Tem Robert Coughlin, Betsy Artz, Ron Draayer, 

Maurice Groce, Jessica Ann Tyson, and Mayor Stephen Kepley. 

 

Staff present: Deputy Finance Director Bhama Cairns, Police Detective Sergeant Nicole 

Dalziel, Deputy Fire Chief Mike Hipp, City Clerk Dan Kasunic, Engineering & 

Inspections Director Jim Kirkwood, Fire Chief Brent Looman, Deputy Police Chief 

Stephanie Morningstar, Fire Department Administrative Assistant Nancy Shane, and 

Sabo Representative Lisa Taylor. 
 

POLICE DEPARTMENT: 

 

A. POLICE DETECTIVE BUREAU STAFFING PRESENTATION. 

Deputy Police Chief Morningstar and Detective Sergeant Dalziel provided a 

presentation to the commission on the criminal investigation process and services. 

They reviewed the staffing for the services division and organizational chart, the 

process and criteria for assigning cases. They explained the steps of investigating 

domestic assault complaints and the amount of time used on average. They 

reviewed the parameters of a homicide investigation and the time spent and the 

importance of having records of information needed. Deputy Police Chief 

Morningstar informed the commission the division had 4,293 criminal complaints 

from January 1, 2022 to August 23, 2022 with an average of 35 cases per 

detective at any given time. She explained what the special investigative unit is 

responsible for that are different from the general cases. She followed up noting 

the division is not fully staffed, and in the future would like to add positions. 

Mayor Kepley spoke briefly on a review of wages and benefits his office has 

completed pertaining to the Police Department. 

 

The meeting was adjourned at 6:50 P.M. 

 
 

 

Dan Kasunic     Robert Coughlin 

City Clerk      Mayor Pro-Tem 

 

 

 

 

 

 



 

 

APPROVED MINUTES OF THE 

COMMITTEE OF THE WHOLE 

 

October 4, 2022 

Conference Room #119 

6:30 P.M. 

Present: Commissioners: Mayor Pro-Tem Robert Coughlin, Betsy Artz, Ron Draayer, 

Maurice Groce, Clarkston Morgan, Jessica Ann Tyson, and Mayor Stephen Kepley. 

 

Staff present: City Engineer Brad Boomstra, Deputy Finance Director Bhama Cairns, 

DPW Director Chad Griffin, City Clerk Dan Kasunic, Engineering & Inspections 

Director Jim Kirkwood, Police Chief Bryan Litwin, Fire Chief Brent Looman, Senior 

Planner Joe Pung, Fire Department Administrative Assistant Nancy Shane, and Sabo 

Representative Lisa Taylor. 
 

ENGINEERING DEPARTMENT: 

 

A. DISCUSSION ON SIDEWALKS IN NEW RESIDENTIAL 

CONSTRUCTION. 

Engineering and Inspections Director Kirkwood referred to his memorandum 

dated October 4, 2022 regarding the reason for not having sidewalks in 

construction sites and points of consideration. 

 

Commissioner Draayer spoke of incidents along the residential development by 

his home and wanted to have a discussion on possible solutions, in his view, as 

too many close calls. The committee brought up different suggestions, such as, 

temporary stop signs, electronic signs, warning signs temporary sidewalks and 

temporary reduced speeds. Some of the suggestions were not allowed or may 

cause soil erosion. However, a closer look into signs to be installed on a 

temporary basis may be the best solution to reduce speeds in the construction site 

for staff to implement. 

 

PUBLIC COMMENT. 

Police Chief Litwin informed the committee of a grant for $30 million dollars to 

pay for tuitions of up to 25 spots with up to $20,000 per applicant in tuition and 

$4,000 in wages per applicant until the money runs out for any one sponsored to 

attend the Police Academy. 

 

The meeting was adjourned at 6:57 P.M. 

 
 

 

Dan Kasunic     Robert Coughlin 

City Clerk     Mayor Pro-Tem 

 



 

 

APPROVED MINUTES OF THE 

COMMITTEE OF THE WHOLE 
 

October 18, 2022 

Conference Room #119 

6:30 P.M. 
 

Present: Commissioners: Betsy Artz, Ron Draayer, Clarkston Morgan, Jessica Ann 

Tyson, and Mayor Stephen Kepley. 
 

Staff present: Deputy Finance Director Bhama Cairns, Finance Director Tom Chase, 

DPW Director Chad Griffin, City Clerk Dan Kasunic, Fire Chief Brent Looman, Deputy 

Police Chief Stephanie Morningstar, Parks & Recreation Director Val Romeo, Fire 

Department Administrative Assistant Nancy Shane, 62-B District Judge Amanda 

Sterkenburg, Sabo Representative Lisa Taylor and 62-B Court Administer /Magistrate 

Michele White. 
 

62-B DISTRICT COURT: 
 

ARMING 62-B DISTRICT COURT BAILIFFS 

62-B District Judge Amanda Sterkenburg, and 62-B Court Administer /Magistrate 

Michele White began the discussion noting this was not a budgeted item and it had been 

recommended by the supreme court and others because of the hostile environment to arm 

the court bailiffs. They informed the committee 62-B District Court is the only court on 

the west side of the state not to have armed bailiffs. Deputy Finance Director Cairns 

provided an email from the insurance company outlining what kind of training the bailiffs 

would be required for coverage. The Judge and Administrator outlined the training that 

will be required based on the policies and procedures outlined by the Security Committee 

and adopted by the court. They stated all existing bailiffs will need to re-apply for their 

jobs knowing what will be required and noting they all have backgrounds in criminal 

enforcement. The committee inquired on several topics. 
 

Motion by Artz, seconded by Morgan to recommend to the City Commission to .approve 

the arming of the 62-B District Court bailiffs  at an estimated first year cost of $42,095.00 

and on-going annual costs of approximately $24,425.00, with funds from the Property 

and Building Fund and Court operating budgets. 

 

        Motion Carried.  
 

The meeting was adjourned at 7:00 P.M. 

 
 

 

Dan Kasunic     Stephen C.N. Kepley 

City Clerk     Mayor 

 



 

 

APPROVED MINUTES OF THE 

COMMITTEE OF THE WHOLE 

 

November 1, 2022 

Conference Room #119 

5:30 P.M. 

Present: Commissioners: Mayor Pro-Tem Robert Coughlin (6:00p.m.), Betsy Artz, Ron 

Draayer, Clarkston Morgan, Jessica Ann Tyson, and Mayor Stephen Kepley. 

 

Staff present: Deputy Parks & Recreation Director Lorraine Beloncis, Finance Director 

Tom Chase, DPW Director Chad Griffin, City Clerk Dan Kasunic, Police Chief Bryan 

Litwin, Fire Chief Brent Looman, Parks & Recreation Director Val Romeo, Community 

Development Director Terry Schweitzer, Fire Department Administrative Assistant 

Nancy Shane, City Attorney Jeff Sluggett, and Sabo Representative Lisa Taylor. 
 

PLANNING DEPARTMENT: 

 

A. RECOMMEND ADOPTION OF ORDINANCE AMENDMENTS FOR 

SHORT-TERM RENTALS. 

Community Development Director Schweitzer stated staff reviewed the issues 

raised at the prior Committee of the Whole discussions and definitions of short-

term rentals. The roles and responsibilities of staff and what constitutes a 

homestead for rentals. Mayor Kepley spoke of the State bill on the Senate floor 

wanting to control short-term rental and not giving the locals control. City 

Attorney Sluggett and Police Chief Litwin spoke of the process if a complaint of a 

short-term rental is filed. Commissioner Draayer spoke of an amendment he 

wanted to add to the proposed ordinance, with Mayor Kepley speaking against the 

amendment because of enforcement and manpower implications. 

 

Motion by Draayer, seconded by Tyson, in Section 74-81 to delete the entire 

section and replace with the prohibitions in Section 74-80 do not apply to the 

letting of the primary residence of an owner-occupied attached single-family 

dwelling, detached single family dwelling, two-family dwelling or any portion 

thereof. 

 

       1-3 motion dies. 

 

The committee discussed point of concerns or needed clarification. 

 

Motion by Artz, seconded by Morgan, to amend Section 74-80 (b) to add “or less”  

 

       Motion Carried. 

 

Motion by Morgan, seconded by Tyson, to recommend to the City Commission to 

adopt an ordinance to amend Chapter 74, Article 3, Section 74-72 entitled 
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“Definitions” and to enact Chapter 74, Section 74-80 entitled “Short-Term 

Rentals” and Section 74-81 entitled “Short-Term Rental exceptions” of the Code 

of Ordinances for the City of Kentwood. 

 

        Motion Carried. 

        Draayer Dissenting. 

 

POLICE DEPARTMENT: 

 

A. POLICE STAFFING PRESENTATION: 

Police Chief Litwin provided a handout and presentation reviewing the 

organizational charts, staffing and responsibilities of the Community Services 

Bureau, Traffic Bureau, Staff Services Bureau and Records Bureau.  He answered 

questions of the committee and Mayor Kepley noted any changes to staffing level 

will be presented at a future Committee of the Whole with Finance Director 

Chase providing the cost options for a good, better, best type of staffing increase. 

 

PARKS AND RECREATION DEPARTMENT: 

 

A. RECREATION AND COMMUNITY EVENTS ANNUAL REPORT. 

Parks & Recreation Director Romeo and Deputy Director Beloncis reviewed the 

Recreation Budget Report for FY 2021-2022 (691) informing the committee of 

the most popular programs and Community Events Budget Report for FY 2021-

2022 (693) noting private contributions had far exceeded expectations. 

 

The meeting was adjourned at 7:00 P.M. 

 
 

 

Dan Kasunic     Robert Coughlin 

City Clerk      Mayor Pro-Tem 

 

 

 

 

 

 



 

 

APPROVED MINUTES OF THE 

COMMITTEE OF THE WHOLE 

 

December 6, 2022 

Conference Room #119 

5:30 P.M. 

 

Present: Commissioners: Mayor Pro-Tem Robert Coughlin, Betsy Artz, Ron Draayer, 

Maurice Groce, Clarkston Morgan, Jessica Ann Tyson, and Mayor Stephen Kepley. 

 

Staff present: Deputy Finance Director Bhama Cairns, Finance Director Tom Chase, 

DPW Director Chad Griffin, Economic Development Planner Lisa Golder, Deputy Fire 

Chief Mike Hipp, City Clerk Dan Kasunic, Engineering & Inspections Director Jim 

Kirkwood, Police Chief Bryan Litwin, Fire Chief Brent Looman, Senior Planner Joe 

Pung, Parks & Recreation Director Val Romeo, Community Development Director Terry 

Schweitzer, Fire Department Administrative Assistant Nancy Shane, and Sabo 

Representative Lisa Taylor. Also present: Director of Transportation Planning Laurel 

Joseph, Project Manager AECOM Consultant, GRFIA Engineering Planning Director 

Casey Ries. 
 

PLANNING DEPARTMENT: 

 

A. AIRPORT AREA ACCESS STUDY PRESENTATION. 

Director of Transportation Planning Laurel Joseph, Project Manager AECOM 

Consultant, GRFIA Engineering Planning Director Casey Ries presented their 

information on the area access study. They covered their time table, scheduling of 

public hearings and input, growth of both flights and infrastructure along with 

project needs. The criteria and conceptual, practical and preferred alternatives 

were provided along with different suggestions of traffic patterns and usage. The 

Committee asked questions ranging form the high school traffic to other forms of 

traffic such as Uber, transit, bikes and rental vehicles.  

 

POLICE DEPARTMENT: 

 

A. POLICE STAFFING PRESENTATION. 

Police Chief Litwin reviewed the Secondary Assignments and Supervision of the 

Police Department as the last part of presentations made explaining all aspects of 

the department and duties. 

 

 

MAYOR’S OFFICE: 

 

Mayor Kepley informed the Committee they have made an offer to Shay Gallagher to fill 

the vacant City Deputy Administrator position, who will start on December 27th.  
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He informed the Committee he is currently planning to have a retreat on either January 

21st or January 28th , both are Saturdays from 8:00am until 1:00p.m. at a place yet to be 

determined. 

 Commissioner Coughlin informed the Committee he is unavailable on either of those 

two dates. 

 

The meeting was adjourned at 6:56 P.M. 

 
 

 

Dan Kasunic     Robert Coughlin 

City Clerk     Mayor Pro-Tem 

 

 

 

 

 

 



 

 

APPROVED MINUTES OF THE 

COMMITTEE OF THE WHOLE 

 

December 20, 2022 

Conference Room #119 

6:00 P.M. 

Present: Commissioners: Mayor Pro-Tem Robert Coughlin, Betsy Artz, Ron Draayer, 

Maurice Groce, Clarkston Morgan, Jessica Ann Tyson, and Mayor Stephen Kepley. 

 

Staff present: Deputy Finance Director Bhama Cairns, Finance Director Tom Chase, City 

Clerk Dan Kasunic, Engineering & Inspections Director Jim Kirkwood, Police Chief 

Bryan Litwin Fire Chief Brent Looman, Parks & Recreation Director Val Romeo, Fire 

Department Administrative Assistant Nancy Shane, and Auditor’s representative Peter 

Haefner and Sabo Representative Lisa Taylor. 
 

FINANCE DEPARTMENT: 

 

A. AUDITED FINANCIAL STATEMENT FOR JUNE 30, 2022. 

Finance Director Chase and Vredeveld Haefner CPAs representative Haefner 

reviewed highlights of the audit ending June 30, 2022. They reviewed the revenue 

by type, expenses and program revenues, capital assets, general fund revenues, 

expenditures by function, and general fund unassigned fund balance of 

expenditures and transfers. They noted the Audit Committee Letter, that states the 

responsibilities of both parties and identified opportunities to correct. 

Recommendations for processing for credit card activities to retain receipts and 

Pension Plan forfeitures before they are vested.  They answered questions of the 

committee and Finance Director Chase noted the agenda item on the City 

Commission Meeting is a corrective action plan pertaining to these audit issues. 

 

Motion by Morgan, seconded by Tyson, to receive and file the June 30, 2022 

Audited Financial Statements. 

 

       Motion Carried. 

 

The meeting was adjourned at 6:45 P.M. 

 
 

 

Dan Kasunic     Robert Coughlin 

City Clerk     Mayor Pro-Tem 
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